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Large, urban research university
>24,000 undergraduates enrolled
>7,000 postgraduates enrolled

https://www.flickr.com/photos/gammaman/13228683223/

Large, urban research university
>24,000 undergraduates enrolled
>7,000 postgraduates enrolled

~4,500 ﬁrst-year students
in 2019-2020
32% are ﬁrst gen students
57% are minorities

Department of Focused
Inquiry
●

Three required,
sequential courses
taught out of this dept.

●

UNIV 111, UNIV
112, and UNIV 200

●

Focus on writing,
research, argument,
critical thinking, and
information ﬂuency

●

Teaching and Learning
Librarians offered
in-person library
instruction for 112 and
200

Teresa Doherty

Megan Hodge

Hope Kelly

Teaching and Learning Librarians

Jenny Stout

Donna Coghill

Class request numbers
UNIV 112

UNIV 200

Total for semester

Spring 2018

96

61

157

Fall 2017

35

70

105

Spring 2017

104

70

174

Fall 2016

34

78

112

Spring 2016

96

80

176

Fall 2015

34

78

112

Spring 2015

88

96

184
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The Preparation
●

TL librarians created group needs
assessments for each group we we work
with.
○
○
○
○

●

Focused Inquiry
Writing Center
Academic Advisors
And many more

We considered
○
○
○
○

Percentage of our workload spent
working with each group
Number of students affected
How in-depth our liaisonships were
How receptive the groups were to our
services

https://www.flickr.com/photos/conalg/17250403565/

The Proposal
●
●
●

●

Phase out in-person instruction for UNIV
112
Develop comprehensive suite of online
learning objects for UNIV 112
Create year-long working group of
librarians and Focused Inquiry faculty to
oversee creation of online tools
Develop FI Undergraduate Teaching
Assistant (UTA) Research and Information
Literacy Fellowship program to assist
faculty in promoting student success

The Proposal
●
●
●

Phase out in-person instruction for UNIV
112 ✅
Develop comprehensive suite of online
learning objects for UNIV 112 ✅
Create year-long working group of
librarians and Focused Inquiry faculty to
oversee creation of online tools ✅
○

●

The Information Fluency Committee would
take this on (and get a stipend)

Develop FI Undergraduate Teaching
Assistant (UTA) Research and Information
Literacy Fellowship program to assist
faculty in promoting student success

The Timeline
●

Fall 2018
○
○
○
○
○

Announce plan to all FI faculty (in-person 112 instruction going away in one year)
Convene Information Fluency Committee to oversee transition
Survey UNIV 112 faculty on most important information ﬂuency concepts their students need to
learn
Organize survey data and compare to tools/videos/learning objects we currently have
Uncover gaps where we need to create new tools/videos/learning objects

Link to full spreadsheet

The Timeline
●

Spring 2019
○

○
○
○

Asked Teaching and Learning Librarians for their best activities/lesson plans in these four
areas:
■ Developing a search strategy
■ Keyword development
■ Scholarly/substantive/popular sources
■ Evaluating sources
Reviewed all the activities/lesson plans and modiﬁed them by adding context for FI faculty
Created additional resources, such as powerpoints, lesson plans, activities--all with annotations
and instructions for faculty
Information Fluency reviewed all items and gave feedback; we edited based on feedback

The Final Product
●

UNIV 112 Resources for
Faculty libguide

The Timeline
●

Fall 2019
○
○
○

Unveil new libguide at Focused Inquiry Fall
Institute
Brown Bag Q&A sessions for faculty in
September and October
No more in-person instruction for 112 -- we
can catch our breath

https://www.flickr.com/photos/gensyn/2702422/

Feedback, Concerns, Confusion...
●
●

Overall, Focused Inquiry faculty understands and accepts the transformation
Some faculty argue that UNIV 112 students need library instruction more than
UNIV 200 students
○

●
●

We disagree: research is more intensive and advanced in 200, and there are learning objectives
to back this up

After transition is complete, no complaints
Confusion:
○
○

Can they still send UNIV 112 students to the library for research help? (yes!)
Can faculty still consult with librarians about activities or tools for information ﬂuency? (yes!)

In General: Cons
●
●
●

There’s nothing quite like face-to-face instruction for student engagement and
to ease library anxiety.
The more contact students have with the library, the better.
Fear that our relationships with FI faculty will become weaker with fewer
in-person interactions.

In General: Pros
●

With fewer classes to teach, we can improve the quality of those classes
○
○
○

●

We can offer second sessions for UNIV 200 again
○
○

●

Classes tailored to individual class needs
Space to get creative and try new activities
Less exhaustion = better teaching!
More facetime with students
Additional instruction and support

UNIV 112 Resources for Faculty libguide allows for “point of need” instruction
○
○

If students are struggling with keywords, professor has lots of options to choose from right at
their ﬁngertips
No more crammed-full 50 minute one-shots

Future ideas...
●
●
●
●

Survey about the transition to be sent to FI faculty at the end of spring 2020
semester
Continue to gather feedback and create additional tools/learning objects as
needed
New Online Learning Librarian can help maintain and build our online suite of
tools
Big goal: to make in-person library instruction a *requirement* for all UNIV
200 classes

Important Takeaways
●

Came to FI with justiﬁcations and solutions
○

●

Told faculty one year in advance
○

●

Gave them a voice; made them partner in the change

Provided Q&A sessions
○

●

Plenty of time to prepare and get used to the change

Surveyed faculty
○

●

The changes were not made on a whim or without a safety net

Ongoing support

Emphasized the positives--and acknowledged the drawbacks
○

This change did take something away, but also provided new opportunities

Questions?
Jenny Stout | jastout@vcu.edu
Teaching and Learning Librarian | Virginia Commonwealth University

